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Vision 2020 and Strategic Plan
Town of Lexington, MA

The Collaborative designed and facilitated a public engagement
process for the purpose of defining a 20-year Vision and Strategic
Plan for the Town of Lexington. The final products of this project
included an overall Vision for the Lexington of 2020 that outlined
a set of specific Vision Statements: (1) topic areas, including
physical appearance, governance, economy, sense of community,
environment, political well-being, etc., (2) issue areas, defined by

the development, analysis, and examination of prominent issues

of concern, and (3) implementation areas corresponding to the

management structure of the town.

According to Candy Mclaughlin, Assistant Town Manager for the Town of Lexington, “l would like to
congratulate and thank the Collaborative for carrying off the community workshops so well. You really hit the
ground running.”
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