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Transportation Capital Improvement Program
Fulton County, GA

As Assistant Director and Director of Fulton County Public Works,
Collaborative Sr. Vice President Angela Parker was responsible for
the County’s multi-modal transportation capital program, which at
its peak totaled approximately $400 million.

The program included road widening and intersection projects,
advanced traffic management system improvements, and
improvements to sidewalks multi-use paths, bridges and culverts.
The scope of each project involved planning and concept

development, public involvement, environmental approvals, design,
right-of-way acquisition, cost estimating, budgeting, bidding and
construction management. Projects executed using federal and state funds followed the Georgia Department of
Transportation Plan Development Process; projects executed with local funds followed a fast-track process.
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